DacCom PbC Ltd

Programme Management Status Report


Last Meeting:


Friday 10 August 2007



Attended by:

	Mark Jones
	Christine Walden
	Sue Rivers-Brown

	Mary McMinn
	
	



Apologies:

	Sapana Sheth
	Dorothy Pluck
	Sandy Gower

	Colin Neal
	Suzanne Novak
	


Next Meeting:


Wednesday 29 August 2007 @ 11.00 am at Fernville Surgery

Key Decisions:

· We need to create a proposal to re-commission, modify or discontinue existing LESs.  A case to continue could be based on assessment of what happens if the service is stopped, and the cost / risk of this.  The proposal will then be presented to the Governance Sub-committee.

Project Milestone Report:
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Clinical Lead

Lead Manager

MS1

MS2

MS3

MS4

New Dacorum Hospital

Richard Walker

Mary McMinn

Urgent Care

Meena Savla

Mark Jones

TBD

TBD

01-Oct-07

Referral Management

Gerry Bulger

Mary McMinn

11-Jul-07

Enhanced Services

Trevor Fernandes

Sue Rivers-Brown

11-Jul-07

COPD

Corina Ciobanu

Mark Jones

18-Apr-07

TBD

TBD

Heart Failure

Corina Ciobanu

Chris Walden

Diabetes

Elizabeth Ponsonby

Tom Kerr

Counselling

Michael Drake

Dorothy Pluck

31-Aug-07

TBD

31-Jan-08

Physiotherapy

Avi Gupta

Sandy Gower

31-Jul-07

TBD

TBD

Community Nursing

Avi Gupta

Colin Neal

Prescribing

Richard Gallow

Sapana Sheth

Key:

Objective met

On schedule to meet the objective

Some risk that the objective will not be met on schedule

Significant issue requiring resolution


Actions closed in this report:

	ID
	Who
	Does what
	By when
	Status

	022
	CW
	Confirm status of funds assigned (or to be assigned) to DacCom at 1 April 07:

DES aspiration payment 

DES achievement payment 

Balance of DES funding

Funding from the LES (assume level 3 for full year)

Less invoices paid to Date
	23 May 07
	Identified 4 May 07 
Status 23 May 07
a) £35,859 has been paid
b)/c) £36,298 is due
d) Chris will find out
e) Mary has these data already on file 
Status 7 June
d) £415,437 is available to Dacorum, but this includes payments to practices. Suzanne is seeking a breakdown to identify the sum available to DacCom. Chris will chase this
Status 25 Jul 07
Funding for 2006/07 through the DES was £71,718 (£ 35,859 aspiration and £35,859 reward)
Claims for 2006/07 total £42,895 (now paid) leaving a balance of £28,823
Complete 8 Aug 07
LES funding for DacCom is £188,595

	040
	MJ
	Contact Dorothy Pluck to determine whether progress is being made with the counselling project or whether any further action is needed.
	10 Aug
	Identified 25 Jul 07
Complete 2 Aug 07
Dorothy expects to submit a Milestone 1 report at the end of August.  Thereafter she will have to relinquish her role as project lead. See action 042.

	037
	SR-B
	Ensure the project team defines the input needed from the originator to the preparation of business cases for new LESs 
	25 Jul
	Identified 11 Jul 07
Status 25 Jul 07
The process should be:
a) Originator submits a Milestone 1 report to this group
b) We make a recommendation to the DacCom Exec: endorse or reject the proposal
c) The originator then prepares a business case (with PCT support)
d) Business case reviewed by the Governance Sub-Committee
Closed 10 Aug 07
Instructions detailed above will be given as the need arises.


Ongoing Actions:

	ID
	Who
	Does what
	By when
	Status

	008
	CW
	Secure progress of Heart Failure Project through Milestone 1.
	30 Apr 07
	Identified 30 Mar 07
Status 4 May 07
It would be helpful to build confidence in the process to Milestone 2 before putting this project through Milestone 1.  So this action will follow action 021.

	009
	MJ
	Work with Dorothy Pluck to secure progress of Counselling Project through Milestone 1.
	30 Apr 07
	Identified 30 Mar 07 
Status 18 Apr 07
Mark will provide the Milestone 1 report for the COPD project as a model.
Status 2 Aug 07
Dorothy expects to submit a Milestone 1 report at the end of August.  

	010
	MJ
	Work with Sandy Gower to secure progress of Physiotherapy Project through Milestone 1.
	30 Apr 07
	Identified 30 Mar 07 
Status 18 Apr 07
Mark will provide the Milestone 1 report for the COPD project as a model.
Status 22 Jun 07
Sandy has had a first meeting with the team and is working on the report for Milestone 1.  This should be complete by end-July.
Status 11 Jul 07
A project team meeting has been arranged for 19 July.

	023
	MM
	Review income and spend to date against DacCom’s operational budget
	Standing agenda item
	Identified 4 May 07
Status 25 Jul 07
Invoices for first quarter 2007/8 were given to CW on 11 July 2007 – total £20,383 (but no claims were received from DP, SG or ZH)
Planned spend for the first quarter was £41,250

	041
	SN
	Determine whether it is possible to secure funding for the PARS pilot as a LES.
	10 Aug
	Identified 25 Jul 07
Status 10 Aug 07
Suzanne is trying to set up a meeting for this to be discussed w/c 13 August.

	042
	MJ
	Identify a new management lead for the counselling project.
	31 Aug
	Identified 2 Aug 07

	043
	SR-B
	Create a proposal to re-commission, modify or discontinue existing LESs. A case to continue could be based on assessment of what happens if the service is stopped, and the cost / risk of this.  The proposal will then be presented to the Governance Sub-committee.
	31 Oct
	Identified 10 Aug 07


Next action 044
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